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IZhEVSKIY  PETROLEUM  EQUIPMENT  PnANT 

Central  Planning,  Design,  ana  Tecnnological  Office  of  Scientific 
Organization  of  Production,  nabor,  and  Administration 


TWOFOLD  INCREASE  IN  PRODUCTION  EFFECTIVENESS  OF  IZhEVSKIY  PETROLEUM 
EQUIPMENT  PLANT  BASED  ON  SYSTEMATIC  TECHNICAL  CCNVEPSION  OF  EQUIPMENT 
AND  INTRODUCTION  OF  SCIENTIFIC  UWS ANI ZATION  OF  PRODUCTION  LABOR  AND 
ADMINISTRATION  IN  1975. 


Moscow  -  1971 


The  present  material  represents  the  working  document  for  the 
Izhevskiy  Petroleum  Equipment  Plant  and  the  TsPKTB  NOT  [Central 
Planning,  Design,  and  Technological  of  Scientific  Organization  of 
Labor  ],  which  are  jointly  carrying  out  an  integrated  technological 
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study  on  the  introduction  ot  scientific  organization  of  production, 
labor,  and  administration  (NOPTU)  tor  the  purpose  of  a  twofold 
increase  in  production  etrectiveness  in  1975  as  compared  to  that  of 
1970. 


[Presented  below  arej  the  main  methodological  principles  for 
complex  technical  conversion  of  equipment  and  planning  of  NOPTO  along 
with  the  organizational  documents  which  precede  the  set  of  studies  on 
analysis  of  the  level  or  organization  of  production,  labor,  and 
administration,  the  technological  indicators  of  the  existing 
production,  and  the  determination  of  the  organization  levels. 

The  job  of  coordination  and  overall  technical  direction  of  the 
operations  is  carried  out  by  cnief  project  designer  for  TsPKTB  NOT, 

A.  I.  Nosenko  and  V.  P.  Hochenov,  who  is  the  assistant  chief  plant 
engineer  of  Izhneftemasb  [izhevsKiy  Petroleum  Equipment  Plant]. 

The  main  organizers  of  the  project  covering  the  entire  complex 
of  technological  conversion  of  equipment  and  NOPTO  are,  from  TsPKTB, 
Chief  Engineer  B.  V.  Kolyvanov,  asssistant  science  chief  B.  G. 
Nanilovskiy,  from  the  Izhneftemasb  -  chief  engineer  B.  S.  Bolctov  and 
assistant  economics  direction  G.  A.  Mycin.  The  order  of  deadlines  for 
the  studies,  team  compositions,  ana  team  interactions,  are  controlled 
by  a  joint  order  of  Izhneftemasb  and  TsPKTB  NOT  of  23  March,  No 
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ORDER  FORM 

Izhevskiy  Petroleum  Equipment  Plant  and  Central  Planning,  Design,  and 
Technologica  1  office  of  Scientinc  Organization  of  Production,  Labor, 
and  Administration 

No  1 2  9/4  8 

1.  Izhevsk  23  March  1971 

For  the  purpose  of  taming  measures  to  increase  production 
effectiveness  based  on  a  systematic  technological  conversion  of 
eqipment  and  introduction  or  scientific  organization  of  production, 
labor,  and  administration,  guided  uy  the  agreement  on  cooperation  of 
the  collectives  of  the  ,,Izdneiteaash,,  Plant  and  the  TsPKTB  NOT. 


IT  IS  ORDERED  THAT: 


1.  Inat  the  list  of  operations  and  items 
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subject  to  planning  in  1971-1972  be  confirmed  along  with  the 
composition  of  integrated  teams  (appendices  1  and  2)  . 

2.  That  the  appointed  directors  for  the  integrated  project  of 
scientific  organizations  of  production,  labor,  and  administration  for 
the  "Izhnefteraash"  Plant  ne,  from  TsPKTB  NOT,  chief  project  designer 
A.  I.  Nosenko  and  chief  assistant  engineer  V.  P.  Mochenov  from  the 
plant . 


3.  That  the  appointed  directors  of  the  integrated  teams  be: 
Comrades  A.P.  Lankov,  o. N.  Dmitryuic,  A.M.  Brovnikova,  D.M.  Sirotkina, 
V.I.  Khersonskiy,  V.A.  Karaptnitsmy ,  B.P.  Frigarin,  V.A.  Vinogradov, 
V.V.  Denisov,  Yu.V.  Fedorova,  Ya.L.  Tertelya,  M.V.  Nasonova,  A.Ya. 
Gus’kova,  D.B.  Kontorova,  A.M.  Rumyantsev,  A .  F.  Smyk,  A.v. 
Zelenetskiy,  o.M.  Mayorov,  A.i..  Smster,  A.l.  Shakhter,  Ye.N. 
Abramovich,  R  Kirshenshteyn,  G.K.  Shvyryayev,  V.I.  Khvoshche vskiy , 
L.A.  Shiklova. 

4.  That  personal  responsioility  for  technical  direction  of  the 
work  of  the  brigades,  meeting  of  work  deadlines,  and  timely  provision 
of  necessary  materials  in  tne  planning  stage  be  entrusted  to  the 
following  chief  specialists  and  division  chiefs  of  TsPKTB  NOT: 


[Translator  note:  Many 
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names  in  following  series  illegible  on  original  text.  First  name 
illegible],  N.P.  Pikash,  G.K.  hashetnikov,  A.E.  Okhlyand,  A.  A. 
Shagilov,  G.I.  Subbotin,  n.a.  [ illegible  ], E. L.  Lura,  V.I.  Kharchenko, 
A.l.  Khakhina,  V.A.  [illegible],  [illegible],  A.S.  Eylec,  G.H. 

Reulov,  V.M.  [illegible]  N.I.  Zanoronskaya,  A.l.  Ushakov,  A. 8. 
Rumyantsev;  These  include  the  iollowing  chief  specialists,  shop 
foremen,  department  heaus:  G.A.  Mysin,  A.G.  Ushakov,  L.M. 
Shuchumashev,  I. F.  Degtyarev,  O.V.  Zlygostev,  V.A.  Voron'ko,  I.P. 
Belov,  B. B.  Shutenko,  S.l.  Karacnev,  V.P.  Fil'ney,  Yu.D.  Chrakov, 

V.  N.  Luchnikov,  V.A.  Takachev,  B.V.  Korshunov,  A.P.  Khalyavin,  A. N. 
flolchanov,  v.S.  Gydrymov,  I. I.  Klimenko,  N . A .  Krasnoperov,  K. A. 
Zaykin,  I.P.  Krayev,  P.B.  Suaov,  N.M.  Kusayko,  V.Ya.  Shayev,  Yu. Ye. 
Dokuchayev. 

5.  The  following  reguxcements  are  made  of  the  chief  project 
designers,  leaders  of  integrated  teams,  heads  of  divisions,  chief 
specialists  of  TsPKTE  NOT,  and  snop  foremen  and  division  heads  of 
"I zhnef temash"; 

a)  In  carrying  out  operations  on  integrated  technical  equipment 
conversion  and  introduction  or  HOPT0,  to  be  guided  by  the  chart  for 
technical-economic  level  and  development  of  the  plant,  the  technical 
assignment  (appendix  3)  and  methodological  materials  of  "System  of 
increasing  production  effectiveness  based  on  systematic  technical 
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equipment  conversion  of  enterprises  and  introduction  of  scientific 
bases  into  organization  of  production,  labor,  and  administration," 
developed  by  TsPKTB  NOT  (parts  1,  f,  3,  and  4); 

b)  in  developing  tecanrcal  proposals  for  conversion  and  NOPTO  to 
use  progressive  experience  in  conjunction  with  appendix  4; 

c)  To  develop  standard  normative  levels  of  technical,  economic, 
and  organizational  indicators  for  sections,  shops,  and  the  plant  as  a 
whole,  based  on  the  TEU  [i'scnnical  and  Economic  Standards]  chart  and 
year-by-year  development  according  to  appendices  5  and  6; 

d)  In  analyzing  the  level  of  organization  of  production  and  in 
developing  the  integrate  project  of  equipment  conversion  and  NOPTU 
to  be  guided  by  the  scheme  (appendix  7)  ; 

e)  To  determine  level  of  organizat ion  production,  labor,  and 
administration,  list  services  of  tnose  responsible  for  the  measuring, 
accounting,  calculation,  and  compilation  of  indicators  in  accordance 
with  the  order  indicated  in  appendix  8. 

6.  Chief  engineers  B.  V.  Kclyvanov  (TsPKTB  NOT)  and  B.  S. 


Bolotov  (Izhneftemash)  must  witmn  one  month  after  confirmation  of 
technical  proposals  develop  and  present  for  ccnf irmation  charts 
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showing  completion  of  working  projects,  production  of  all  types  of 
necessary  equipment  and  noastdoaaru  equipment,  and  introduction  of 
these  projects  into  production. 

7.  Organization  of  tae  work  and  monitoring  completion  of  the 
present  order  has  been  entrusted  tnrough  TsPKTB  NOT  to  chief  engineer 
8.  V.  Kolyvanov  and  assistant  chiei  of  division  No  02  V.  A.  Tsep’  v, 
through  the  plant  -  to  chier  engineer  V.  S.  Bolotov  and  assistant 
economics  director  G.  A.  flycia. 

8.  Division  chiefs,  chief  specialists  of  TsPKTB  NOT,  shop 
foremen,  heads  of  divisions,  and  plant  specialists  are  to  proceed  on 
the  development  of  the  integrated  plan  for  technical  conversion  of 
equipment  and  NOPTU. 

Head  of  TSPKTB  NOT  P.  Sero,  Candidate  of  Economic  Sciences 

Director  of  " Izhnef temash"  Plant  V.  Yemel'yanov. 
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Appendix  No  1  to  order  rot  " izniieuemash"  Plant  and  TSPKTB  NOT  of  23 
March  No  129/48 


LIST  OF  OPERATIONS  AND  ITEMS  IN  PnAN  FOR  TECHNICAL  CONVERSION  OF 
EQUIPMENT  AND  NOPTU  [Scientific  Organization  of  Production,  Labor, 
and  Administration]  for  1971*1972. 
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Key:  1  -  Mo.  2  -  Production  elements  which  enter  into  plan  objects 
and  sliding  functions  of  overall  plant  operations.  3a  -  Objects  of 
production  and  executors  (TsPKTd  NuT  and  plant).  3b  -  mechanical 
shops  Nos.  7,  9,  and  10.  Jc  -  TsPKTB  NOT.  4  -  plant.  5a  mechanical 
treatment  shops  Nos.  8  aul  12.  7a  -  preliminary  stamping  production 
shop  Nos.  2  and  4.  9a  -  tool  shops  Nos.  11,  16.  11a  -  heat  and 
electroplating  shops  No.  <4 2 .  Ida  -  main  division  of  mechanics  and 
power  engineering.  15a  -  overall  plant  functions  (operations) .  2. 
Increasing  effectiveness  of  technical  aspect.  1.  2.1.  Increasing 
utilization  level  of  wort  space.  2.  2.2.  Increasing  utilization  level 
of  equipment. 
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Key  continued:  3.  2.3.  Increasing  utilization  level  of  transport 
links.  4.  2.4.  Increasing  productive  capacities.  5.  2.5.  Increasing 
competitiveness  and  technical  level  of  items  produced.  6.  2.6. 
Increasing  competitiveness  ana  tecnnical  level  of  consumer  goods.  7. 
2.7.  Increasing  level  cl  reiianility  and  life.  3.  Increasing 
effectiveness  of  techn clogical  aspects  of  level.  8.  3.1.  Improving 
model  production.  9.  3.2.  increasing  casting  production.  10.  3.3. 
Increasing  forge  press  and  stamping  production. 
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Key  continued:  11.  3.4.  Improving  ooiler  and  billet  production.  12. 
3.5.  Improving  mechanical  treatment  process.  13.  3.6.  Improving 
mechanical  assembly  process.  14.  3.7.  Improving  boiler- welding 
process.  15.  3.8.  Improving  tner Biochemical  operations.  16.  3.9. 
Improving  electroplating.  17.  3.10.  Improving  painting  operations. 
18.  3.11.  Improving  organization  or  tool  management.  19.  3.12. 
Improving  organization  ot  repairs. 
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Key  continued:  20.  3.13.  Improving  power  repair  operations.  21.  3.14. 
Improving  monitoring  and  testing  operations.  22.  3.  15.  Improving 
packing  ooperations.  23.  3.16.  Improving  organization  of 
loading-unloading  storage  operations.  24.  3.17.  Improving 
organization  of  intraplant  transport.  25.  3.18.  Improving  assembly, 
transport,  and  processing  ot  metal  chips  and  metal  scrap.  26.  3.19. 
Improving  layout  of  shops  and  areas.  27.  3.20.  Planning  of 
technological  and  organizational  equipment,  nonstandard  equipment, 
and  other  facilities. 
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Key  continued:  2.  3.21.  Duplication  of  technical  documentation.  29. 
4.  Increasing  efficiency  level  of  economics  aspects.  30.  4.1. 
Improving  standardization  of  material  resources  for  products.  31. 
4.2.  Improving  standardization  or  material  resources  for  repair  and 
operational  needs.  32.  4.3.  Standardization  of  management  and 
accounting  transactions  netveen  sections  and  shops.  33.  4.4. 
Standards  for  reliability  of  life  of  product.  34.  4.5.  Standards  for 
profitability  and  cost. 
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Key  continued;  35.  4.6.  standards  tor  encouraging  savings.  36.  5. 
Increasing  level  of  organizational  and  social  aspect.  37.  5.1. 
Improving  intraplant  specialization.  38.  5.2.  Improving  technical 
production  preparation.  38.  5.3.  improving  material  and  technical 
supply  to  production.  40.  5.4.  Operational-production  planning, 
accounting,  and  dispatching.  41.  5.5.  Improving  technical  monitoring. 
42.  5.6.  Improving  technical  and  economic  planning. 
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Key  continued:  43.  5.7.  improving  intraplant  accounting.  44.  5.8. 
Improving  financial  operation  of  enterprise.  45.  5.9.  Improving 
organiztion  and  mechanization  or  accounting  and  bookkeeping 
operations.  46.  5.10.  Reducing  cost  of  production.  47.  5.11, 

Improving  organizational  structure  of  administration.  48.  5.12. 
Automated  production  control  system.  49.  5.13.  Improving  organization 
of  service  to  working  stations.  50.  5.14.  Improving  standardization 
of  labor.  51.  5.15.  Improving  planning  of  individual  and  collective 
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Key  continued:  52.  5.16.  Improving  wage  system  for  individual  and 
collective  labor.  53.  17.  improving  measurement  and  accounting  of 
organization  of  labor.  54.  5.16.  Increasing  workers*  skills.  55. 
5.19.  Improving  means  ana  metuods  of  labor.  56.  5.20.  Improving 
division  and  cooperation  or  lanor.  57.  5.21.  Improving  material 
rewards  to  workers.  58.  5.22.  Improving  encouragement  of  workers. 
5.23.  Increasing  creativity  or  workers.  60.  5.24.  Improving 
organization  of  scientific  and  tecnnical  information. 
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Key  continued:  61.  5.25.  Improving  organization  of  patent-licensing 

operation.  62.  5.26.  Increasing  level  of  discipline  at  enterprises. 
63.  5.27.  Conducting  sociological  studies  at  enterprises.  64.  5.28. 
Improving  labor  conditions.  65.  5.29.  Provision  of  health-sanitary 
stations.  66.  5.30.  Proauction  forecasting.  67.  5.31.  Organization  of 
scientific-research  operations  at  enterprise. 


B.  Kolyvanov,  Chief  Engineer  of  i'sPKTB  NOT 


V.  Bolotov,  Chief  Plant  Engineer  or  "Izhneftemash 
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Appendix  2  to  order  for  tne  "Izhaertemash"  plant  and  TsPKTB  NOT  of 
March  1971.  No.  129/48 


OBJECTS  OF  PLAN  FOR  TECHNICAL  CONVERSION  OF  EQUIPMENT  AND  NOPTU 
[Scientific  Organization  of  Production,  Labor,  and  Administration] 
APPOINTMENT  OF  TEAMS  FCE  OBJECTIVES 


(Operations  begun  4  January  1971,  terminated  20  June  1971  in 


technical  proposal  stage) 
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Key:  1  -  No.  2  -  Content  of  plan  oojectives.  3  -  from  TsPKTB  NOT. 

-  Composition  of  teams.  4  -  from  "rzhnef temash"  plant.  1.  Complex 
solution  to  organization  or  prouuction,  labor,  and  administration: 
in  mechanical  assembly  shop  No.  7,  which  produces  NB-40  pumps  and 
spare  parts  kit;  [TslKTB  NOT J  A.P.  Lankov,  o.N.  Dmitryuk,  L.H. 
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Borvikov/  [Neftemash  plantj  tf.N.  Luchinikov,  B.A.  Berezin,  N.S. 
Akhmadulin,  V.G.  Natochkin. 

b)  in  mechanical  asssembly  suop  No.  9;  A.P.  Lankov,  O.N.  Dmitryuk, 
A.n.  Borovnikov/  V.V.  Korsnunov,  A.G.  Ageyev,  V.H.  Bogatyrev,  V.  V. 
Zhulyev. 

c)  in  mechanical  assembly  shop  No.  10,  which  produces  AKB-3M2  and 
spare  parts  kit:  A.P.  Lan/cov,  O.N.  Dmitryuk,  A.H.  Borovnikov/  1. 1. 
Klimenko,  Irisov  v.K.  G.N.  otocnin  G.N., 


A.Ya.  Ovcherenko,  V.N 
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Key  continued:  d)  in  aecuanxcai 

processing  shop 

No.  8;  A.P.  Lankov, 

A . n .  Borovnikov/  V.A.  TaKayev,  a 

. V .  Zayteva,  Z. 

P.  Mikhaylova,  A. A. 

Zaytsev. 


e)  in  mechanical  processing  suop  ho.  12  (standards  shop):  A.P. 
Lankov,  A.M.  Borvnikov/  E.O.  Krayev,  A.  V.  flodley.  8.1.  teashanovna, 
Te.V.  Turov. 


2.  Co  aplex  solution  to  organization  of  production,  labor,  and 
administration  in  shop  he.  2,  No.  d  (billet-stamping  production  and 
welding  operations).  D.M.  Sirotmn,  V.I.  Khersonskiy,  V.A.  Demin, 
A.P.  Lankov,  A.H.  Borovnmov,  v.,*..  Karapatintskiy  /  Yu.D.  churakov. 
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A.P.  Korobeynikov,  N.B.  Mysin,  V.A.  Takachev,  A.V.  Zaysteva,  Z.P. 
Mikhaylova. 

3.  Integrated  organization  or  neat  treatment  operation  in  shop  No. 

42:  B.P.  Prigarin,  V.I.  Vasil'yev,  D.N.  Vinogradov  /  o.V.  Zlygostev, 
V. F.  Chiburkov. 

4  -  Integrated  organization  oi  cool  management  and  tool  production  by 
shop  and  shop  services:  V.V.  Denisov,  Yu.V.  Fedorov,  fl. Ye.  Shor  / 

N . A .  Krasnoperov,  F.K.  Kasimov,  Ye. A.  Zaikin,  B.A.  Mel'kishev. 

5  -  Development  of  project  tor  introduction  of  new  technology  on 
electrodeposit  application  of  coatings  to  worn  surfaces  in  articles 
of  technological  equipment  of  repair  services  of  main  mechanics  and 
power  engineering  section;  ft.V.  Nasonov,  A.Ya.  Gus'kov,  D.B. 

Kontorova  /  N.A.  Krasnoperov,  F.K.  Kasimov,  Ye. A.  Zaykin,  B.A. 


Hel'kishev 
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Key  continued:  6.  Organization  ot  operations  in  shop  which  produces 
consumer  goods:  A.W.  Rumyantsev,  A.P.  Lankov,  A . H .  borovnikov,  Ye.I. 


Abramovich  /  V.V.  Korshunov,  V.V.  Shutenko. 


7.  Development  of  projects  on  organization  and  mechanization  of 
transport,  loading,  unloading,  ana  storage  operations:  a)  overall 
plant  transport;  b)  organization  ox  operations  in  open  areas  and  in 
rail  storage  areas;  c)  organization  of  intrashop  and  intershop 
transport;  d)  organization  or  intwishop  and  overall  plant  storage 
operations;  e)  mechanization  or  interoper at ional  transport  of  parts 
through  sections  and  shops  or  plant;  f)  organization  andd 
mechanization  of  operations  oa  assorably,  reprocessing,  and  removal  of 
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metal  chip  and  other  scrap  metal  m  shops  and  sections  of  plant;  g) 
organization  of  operations  on  ciean-up  of  shops  and  plant  territory: 
A.F.  Stnyk,  A.P.  Abramov,  M.S.  hnorshikova,  Ye.N.  Galperina  /  N.M. 
Kusayko,  A . H .  Ch uchu mashev ,  V.b.  Gyrdymov,  V.V.  Shutenko,  V.G. 
Mansurov,  Yu.D.  Churakov,  V.N.  Luchnikov,  V.A.  Takayev,  V.V. 
Korshunov,  V.N.  Zabrodina,  1.1.  Klimenko,  N . A .  Krasnoperov,  Ye. A. 
Zaykin,  E.G.  Krayev,  R.b.  Shutov. 

8.  Development  of  projects  on:  a)  organization  of 

operational-production  planning  (OPP) ;  b)  organization  of  technical 
production  preparation;  cj  organization  of  production  control; 


f.T-Tl'rwrtffciia- _ 
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Key  continued:  d)  organization  or  technical  monitoring;  e) 


organization  of  working  stations;  f)  architectural  and  aesthetic 


plan;  g)  improvement  of  lanor  conditions  -  individual  and  collective; 


h)  improvement  of  standardization  of  labor  and  labor  standards:  A. I. 


Kishenkov,  A.G.  Val'dman,  A.G.  Snayevich,  I.L.  Kharapovich  /  F.N. 


Voroshilova,  Yu.D.  Churakov,  V. N.  nuchnikov,  N.S.  Akhmadulin,  V.A. 


Takayev,  Z.P.  Mikhaylov,  V.V.  Korsnunov,  V.V.  Zhuchayev,  I. I. 


Klimenko,  A.Ta.  Ovcherenko,  N.A.  Krasnoperov,  L.I.  Kikhonov,  Ye.  A. 


Zankin,  F.B.  shutov,  L.G.  Solomm,  V.A.  Pershenkov,  V.Ye. 


Ovchinnikov. 


9.  Organization  of  operations  to  introduce  intraplant  management  and 
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accounting  in  shops  Nos.  7,  d,  ana  10:  A.L.  Shister  /  S.N.  Karachev 
I.F.  Degtyarev,  A.M.  Chucumashe v,  V.N.  Luchnikov,  a. A.  Berezin.  V.A 
Takayev,  Z.P.  Mikhaylova,  1.1.  Klimenko,  G.P.  Otochin. 

10  .  organization  of  operations  to  improve  material  standards:  A. I. 
Shakhter,  V.A.  Chimbarev  /  a.M.  Cnuchumashev,  S.N.  Karachev,  N.H. 
Kusay ko. 
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Key  continued:  11.  Development  of  projects  on  organization  of 


following  operations:  a)  electroplating ;  b)  paint  and  varnish 


coatings;  c)  preservation  of  parts  and  articles  throughout  shops  and 
sections  of  plant:  Ye.  I.  Aoraaovica,  R.E.  Kirshenshteyn,  I.K. 


Shvyryayev,  N.V.  Goroshina  /  O.V.  Zygostev,  A.K.  Gomoyunova. 


12.  Development  of  projects  on  rnecnan ization  of  bookkeeping;  a) 
mechanization  of  finance  ana  calculational  operations;  b) 
mechanization  of  labor  ana  wage  accounting;  c)  mechanization  of 
accounting  for  material  values;  a)  mechanization  of  accounting  for 
annual  production,  shipment,  ana  sales;  e)  mechanization  of 
accounting  for  fixed  asssets;  V.I.  K ’ oshche vskiy ,  L.A.  Shikova  /  I.S. 
Yuran,  N.B.  Kusaykov,  s.N.  aaracuev,  I.F.  Degtyarev,  A. H . 
Chuchumashev,  V.V.  Sopryyin. 
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B.  Kolyvanov,  Chief  Engineer  for  IsPKTB  NOT 


V.  Bolotov,  Chief  Engineer  of  "Izniief temash"  Plant 
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Appendix  3  to  order  of  "izuner teaash"  plant  and  TsPKTB  NOT  of  23 
March  1971,  No.  129/48 


TECHNICAL  ASSIGNMENT  ON  DEVELOPMENT  OF  INTEGRATED  PROJECT  TO  INCREASE 
EFFECTIVENESS  OF  PRODUCTION  BASED  ON  SYSTEMATIC  TECHNICAL  CONVERSION 
OF  EQUIPMENT  AT  ENTERPRISE  AND  INTRODUCTION  OF  SCIENTIFIC  PRINCIPLES 
IN  THE  ORGANIZATION  OF  TROD UCTIGN ,  LABOR,  AND  ADMINISTRATION 


ORDER  PLACED  BY:  Izhevskiy  Petroleum  Equipment  Plant 

ORDER  FILLED  BY:  Central  Planning,  Designing,  and  Technological 
office  on  Scientific  Organization  of  Production,  Labor,  and 
Administration  (TsPKTB  NOT)  ana  iznevskiy  "Neftemash"  Plant 


The  present  technical  assignment  calls  for  development  of  a 
complex  project  on  scientific  organization  of  production,  labor,  and 
administration.  It  is  directed  at  assuring  production  specified  by 
the  1975  plan,  taking  into  consideration  an  increase  of  1.7-1. 9  (as 
compared  to  the  volume  or  production  in  1970)  without  an  increase  in 


numbers 
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Development  of  the  project  must  assure  attainment  of  the 
technical,  economic,  ana  organizational  indicators  of  plant  (shop, 
section)  development  stated  in  tne  "Chart  of  Technical  and  Economic 
Level  and  Development  of  Plant,"  confirmed  by  the  Ministry  of 
Chemical  Machinery. 

The  integrated  project  must  encompass  all  aspects  of  production: 
technical,  technological,  economic,  and  organizational-social. 

The  complex  project  must  include  all  types  of  operations  called 
for  by  the  "System  to  Improve  Street iveness  of  Production  Based  on 
Systematic  Technological  Conversion  of  Equipment  at  Enterprises  and 
Introduction  of  Scientific  Principles  in  Organization,  Production, 
Labor,  and  Administration,"  developed  by  the  TsPKTB  NOT  according  to 
order  [list]  (Appendix  1  to  present  order). 

With  respect  to  the  listed  operations  performed  by  TsPKTB  NOT  in 
conjunction  with  the  plant,  tneir  content  and  deadlines  must  be 
specified  10  days  before  tne  oegiuning  of  operations  and  must  be 
formulated  in  the  appropriate  two-page  document. 


The  project  is  developed  in  tnree  stages:  technical  proposal 
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technical-working  plan,  ana  implementation. 

In  the  technical  proposal  stage  actual  production  is  analyzed  by 
TsPKTB  NOT  specialists  calling  upon  aid  from  plant  workers. 
Organization  of  operations,  coordination,  and  cofirmation  of  the 
complex  problem  is  done  in  accordance  with  the  methodogolocical 
materials  of  the  "System'’  ot  TsPnfB  NOT. 

To  assure  timely  am  nign-guality  achievement  of  the  planned 
operations  technical  specincations  are  drawn  up  for  development  of 
the  integrated  project. 


B.  Kolyvanov,  Chief  Engineer  ot  IspKTB  NOT 


v.  Bolotov,  Chief  Engineer  or  "Iznueftemash"  Plant 
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Appendix  4  to  order  of  "izunertemash"  plant  and  TsPKTB  NOT  of  23 
March  1971,  No.  129/48 


INSTRUCTIONS  ON  USE  OF  LEADING  EXPERIENCE  IN  ORGANIZATION  OF 
PRODUCTION,  LABOR,  AND  A LMi NISI  NATION 

The  system  of  integrated  tecnnical  equipment  conversion  and 
introduction  of  scientitic  organization  cf  production,  labor,  and 
administration,  which  assures  performance  of  higher  monitoring  tasks 
for  technical  and  economic  indicators  and  the  higher  standards  in  the 
production  and  planning  of  tne  scientific  organization  of  labor, 
includes  development  of  measures  on  rational  organization  of  the 
labor  process  at  the  working  station,  section,  and  shop  at  the 
enterprise.  NOT  [Scientiric  Organization  of  Labor]  plans  are  carried 
out  in  accordance  with  the  "Maiu  Acquirements  for  Scientific 
Organization  of  Labor  During  Planning  of  Enterprises,  Technological 
Processes,  and  Equipment"  ( M .  Scientific  Research  Institute  of 
Labor)  . 


Teams  involved  in  the  creation  of  the  plan  must  use  accumulated 
progressive  experience  ct  individual  shops  in  the  "Izhnef temash" 
plant,  plants  of  the  Ministry  or  Cuemical  Machinery,  enterprises  in 
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other  branches  of  industry,  and 
application  at  the  " Izhnertemasn 
progressive  experience) . 


also  foreign 
11  plant  (see 
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Enterprises  and  progressive  experience. 
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Key:  1  -  Enterprise;  2  -  content  of  progressive  experience.  3  - 
Gor'kiy  automobile  plant  /  uroauscale  implementation  of  technically 
justified  standards  in  mecnanized  automobile  and  manual  operations. 
Awards  to  workers  and  engineering  and  techical  personnel  for  reducing 
labor  involved  in  production.  4.  Urals  machine  plant,  which  produces 
electric  steel  for  heavy  macnine  uuilding  /  Development  and 
introduction  of  standards  and  technically  justified  time  standards  in 
unit  and  small-series  production.  5.  Klinskiy  artificial  and 
synthetic  fiber  plant  /  Development  and  introduction  of  standards  for 
normalization  of  labor  in  auxiliary  operations.  6.  Minsk  and  Byelo 
Russian  atomobile  plants  /  estaolishment  of  technically  justified 
standards  for  new  production  from  the  moment  that  it  is  mastered. 
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Key  continued:  7.  Taganrog  "red  ooiler-maker"  plant  /  replacement  of 
piece-work  wage  system  o y  time-award  system  with  established 
standardized  assignments.  8.  Krasnodar  [word  illegible]  plant  / 
Reduction  in  labor  spent  on  items  and  improvement  of  standards  for 
enterprise.  9.  Sverdlovsk  "Kniadsn"  plant  /  Increasing  utilization 
level  of  transport,  links,  wor*  area.  Improving  billet,  mechanical 
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processing,  mechanical  assembly,  welding,  electroplating,  painting, 
heat,  and  tool  operations.  Organization  of  work  on  intraplant 
transport  and  storage  operations,  standardization  of  material 
resources  for  production,  standardization  of  accounting  transactions 
between  sections  and  shops,  improvement  of  interplant  specialization, 
technical  production  preparation,  operational-production  planning, 
accounting,  and  dispatching.  Improvement  in  organization  of  services 
to  working  stations.  Improvement  in  labor  standards.  10. 
Ralashinkhinskiy  "40  years  since  October"  plant  /  System  of 
integrated  implementation  of  NOT.  Organization  of  BIKh  [Translator 
note:  unidentified  acronym  not  expanded  in  text].  Development  of 
measures  to  free  auxiliary  workers.  Introduction  of  limit  system  of 
transport  use.  Organization  or  operations  for  interplant  transport. 
Determining  level  of  organization  of  production,  labor,  and 
administration.  11.  Kiev  macnine  nuilding  and  fittings  plant  / 
Organization  of  working  stations  tor  lathe  operators  and  fitters. 
Specialization  of  working  stations  for  assemblers.  Technological 
classifier.  Use  of  blocxs  and  pacxets  for  cold  sheet  stamping.  Use  of 
low-scrap  stamping.  Use  of  specialized  methods  for  assembling  units. 
Hechanization  of  gluing  tor  riat  and  cylindrical  parts.  Organization 
of  operations  on  preparation  of  spiral  springs  and  their  heat 
treatment. 
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Key  continued:  12.  Sverdlovsk  aacaine  building  plant  in.  Vorovskiy  / 
Point  system  for  evaluating  daily  work  of  plant  subsections.  13. 
Moscow  "Compressor"  plant  /  Organization  of  working  stations  in 


mechanical  shop.  Specialization  or  universal  machines  through  use  of 
additional  attachments  tor  operations.  Organization  and  mechanization 
of  operations  in  central  warehouse  (warehouse  block) .  Intraplant 
accounting.  Organization  of  tool  management  operations,  organization 
of  data  computer  center  operations.  14.  Kishinevskiy  pu®P  plant  i®* 
Frunze  /  Assembly  line  aud  closed  sections  for  mechanical  processing 
of  parts,  point  conveyer  assembly  of  units  and  items,  organization  of 
plasma  cutting  operations.  1b.  Sumy  machine  building  plant  im.  Frunze 
/  operations  on  increasing  productivity  of  labor  through  use  of 
intraplagt  production  reserves  cased  on  introduction  of  NOT  in  all 
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spheres  of  enterprise  activity.  Operations  to  increase  level  of 
production  standards.  Improvement  in  system  and  methods  of 
administrative  apparatuss.  increasing  level  of  technology  in 
mechanical  processing.  Organization  of  project  for  centralized 
intraplant  transport. 

B.  Kolyvanov,  Chief  Engineer  or  isi’KTB  NOT 

V.  Bolotov,  Chief  Engineer  or  " iznnef temash"  plant 
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Appendix  5  to  order  of  •Izaaeitemdsh"  plant  and  TsPKTB  NOT  of  23 
March  1971,  No.  129/48 


TECHNICAL  AND  ECONOMIC  INDICATOR  rOR  PLANT 
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Key:  1  -  No.  2  -  Name  of  index,  i  -  Unit  of  measure.  4  -  Section.  4A 
-  Production  subdivisions,  o  -  main.  5A  -  Shop.  6  -  auxiliary.  7  -  By 
plant . 

Absolute  indices.  1.  Mean  annual  productive  capacity  /  millions  of 
rubles.  2.  Gross  output  /  thousands  of  rubles.  3.  Commodity  output  / 
thousands  of  rubles.  4.  Total  amount  of  fixed  assets  of  plant, 
including  /  millions  of  ruoies.  a)  buildings  and  installations 
(plumbing,  heating,  ventilation,  etc.)  /  millions  of  rubles,  b) 
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equipment  (technological,  power,  lifting  and  transport,  etc.)  / 
millions  of  rubles. 
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Key  continued:  5.  Total  area  occupied  by  plant  /  thousands  of  m*. 
this  includes:  a)  productive,  u)  auxiliary,  c)  service.  6.  Equipment, 
a)  total  amount  of  technological  equipment  /  units,  this  includes 
metal-cutting  equipment,  of  tms  -  specialized,  automatic  and 
semiautomatic  machines,  b)  total  amount  of  auxiliary  equipment.  7  - 
Mean  established  number  cf  ludustnal-production  personnel  /  men, 
includes:  a)  workers,  of  tnas«  -  main  production  workers,  b)  other 
industrial-production  personnel,  of  these  engineering  and  technical 


workers  and  service  personnel. 
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Key  continued:  8.  cost  ot  commodity  output  /  thousands  of  rubles.  9. 
Balance  profits  thousands  or  ruoies.  10.  Work  regime  /  number  of 
shifts. 


Relative  and  specific  indices.  1.  Profitability  of  plant  work  (ratio 
of  balance  profit  to  fixed  capital  and  circulating  capital).  2. 
Expenditures  per  1  ruble  ot  commodity  of  production  /  rubles.  3. 
Output  per  one  industrial-production  worker  /  rubles.  4.  Output  per 
one  ruble  fixed  capital  (return  on  investment)  /  rubles.  5.  output 
for  1  ni2  productive  flocr  space  /  thousands  of  rubles.  6.  Output  per 
1  unit  metal-cutting  equipment  /  tnousands  of  rubles.  7.  Energy  per 
productive  worker  /  kw.  ti.  workers  engaged  in  mechanized  labor.  9. 
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Specific  weight  of  workers  occupieu  in  heavy  physical  labor.  10. 
Average  category  of  operations  /  category. 
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Key  continued:  11.  Average  category  of  workers  /  category.  12. 
Utilization  factor  of  productive  capacities.  13.  Shift  coeficient. 

14.  Average  discharge  coefficient  of  metal-cutting  equipment.  15. 
Utilization  factor  of  metal. 

Note:  The  "x"  sign  means  tnat  tue  name  of  the  index  refers  to  a  given 
section,  shop,  and  enterprise. 


3.  Kolyvanov,  Chief  Engineer  of  TsPKTB  NOT 


V.  Bolotov,  Chief  Engineer  or  " Izanef tem ash"  plant 
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Appendix  6  to  order  of  "lznuef temash"  plant  and  TsPKTB  NOT  of  23 
March  1971,  No.  129/48 


INDICES  FOR  LEVEL  OF  0  FG ANIMATION  OF  PRODUCTION,  LABOR,  AND 
ADMINISTRATION  WHICH  DESCRIBE  SECTIONS,  SHOPS,  AND  ENTERPRISES  WITH 
A  HIGH  LEVKL  OF  ORGANIZATION. 


1  (•:  MMr  UOK.t  -H 
n 1  >K4  tan  jcr 

I  u 

t  X 

llpv  inj* 

1  |;mi 

V 

)  M4l  lot 

1  I 

|SCT 

HO* 

•t  n.iHO 

i  a  i  r  -m 

N  U  •* 

1 

I  .<  III 

. 

• 

N  |*  1  •  1  1  M »••»**•  •»'  1  • 

X. 

\ 

— 

X 

• 

x|--.  •  *  •tVMi.l 

\ 

3 

X 

N  ]»••!»  l«'\MII*it\  A II 

M.  *.  ••  1  i'ixxii*  pv  avn 

\ 

3 

3 

X 

» 

N  i<  *i.  tw»*  fa  pa*'«*  it  hunt 

1  »  fHU  '  H  pttiw  Hu]  .  ^  'Tfcll 

\ 

3 

X 

1 

N  JMlifHi.  HCIlO.lb  tuBJHHH 

I.-  |»prMt  mi 

\ 

A 

X 

X 

!» 

NpoBt-HL.  oxuara  p.tAiisux  Mtxa 

Ml 

X 

1 

X 

X 

* 

>pop«’Hk  roA.iKurHtix  catiHtapm* 
IHtHTNNWMH  II  BcrmiMTCHlIX 

\i.ii«in  rpyaa 

X 

1 

X 

X 

* 

>  pOht'HU  TpVJOlUlA  JWCUim  1IIHU 

X 

X 

X 

X 

<♦ 

>  |h»bi  UN  Ac  M»n.ioiocru  ?p\  in 

\ 

X 

X 

X 

iO 

It  jAll-INIHHt  If  HJaptlH 

\ 

V 

X 

X 

11 

N  p'ln  ft*  opraHii  t.niHii  wuTpy 

Mi  JMiuamiM 

— 

X 

N  |*< •itri'i.  opraHiivauMH  vpan 

intfTHO  (AlUlAHA  paAtlT 

— 

— 

X 

1  i 

>  (NNlfW.  OpriHN taUHH  rnHIW 

4  Mtfll  MiHTpO.1* 

_ 

X 

Key:  1  -  No.  2  -  Name  of  Index.  3  -  Section.  4  -  Shop.  4A  -  primary. 
5  -  secondary.  6  -  Enterprise. 


1.  Level  of  even  flow.  2.  Quality  level.  3  -  Level  of  coverage  by 
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technically  justified  ncias.  4.  Specific  weight  of  workers  who 
achieve  production  norms.  S.  Level  of  utilization  of  worker  time.  6. 
Level  of  worker  coverage  by  mechanized  labor.  7.  Level  of  observation 
of  health,  hygienic,  and  aestaetic  working  conditions.  8.  Level  of 
labor  discipline.  9.  Level  of  lanor  wages.  10.  Level  of  stability 
among  personnel.  11.  Level  or  organization  cf  tool  servicing.  12. 
Level  of  organization  and  transport  and  storage  operations.  13.  Level 
of  organization  in  technical  monitoring. 
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Key  continued:  14.  Level  of  organization  in  production  accounting. 

15.  Level  of  general  production  services  [amenities],  16. 

Organization  level  of  NOT  [Scientiric  organization  of  Labor] 
operations.  17.  Level  c£  vorxers  trained  in  NOT  principles.  18. 
General  index  of  level  of  organization  of  production,  labor,  and 
ad  ministration. 

Note:  The  "x"  sign  means  that  tae  name  of  the  index  refers  to  a  given 
section,  shop,  and  enterprise. 


B.  Kolyvanov,  Chief  Engineer  of  TsPKTB  NOT 


V.  Bolotov,  Chief  Engineer  of  "izhneftem ash"  plant 
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Appendix  7  to  order  of  "Iznnef teadsh"  plant  and  TsPKTB  HOT  of  23 
March  1971,  Ho.  129/48 


ORIGINAL  BASES  FOR  ANALYSIS  AND  DEVELOPMENT  OF  INTEGRATED  PROJECT  ON 
TECHNICAL  EQUIPMENT  CONVERSION  OF  NOPTU 

1.  The  problem  of  improving  tae  technical,  economic,  and 
organizational  aspects  ct  production  is  being  solved  by  the 
collectives  of  the  "Izhnefteaasft"  plant  and  TsPKTB  NOT  with  close 
connection  between  scientiric  ana  technical  progress  and  the 
introduction  of  scientific  principles  into  the  organization  of 
production,  labor,  and  administration. 

2.  TsPKTB  NOT  is  conducting  its  operations  within  the  framework 
of  the  planned  assignment  concerning  plant  reccnstr uction,  developed 
by  the  Alma-Ata  "Gidro khimasn"  Institute  and  in  accordance  with  a 
task  assigned  by  the  plant  for  certain  sections  and  planned 
objectives. 

3.  The  integrated  project  is  oasfd  on  the  norms  chart  of  the 
technical  and  economic  level  and  development  for  the  plant,  which 
covers  all  aspects  of  production:  technical,  technological,  economic. 
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and  organizational-social  and  is  aimed  at  a  sharp  increase  in  the 
effectiveness  of  the  production-labor  activity  of  the  collectives. 
The  composition  and  order  or  operations  to  improve  all  aspects  of 
production  is  determined  oy  parts  i  and  II  of  "System  to  Increase 
Effectiveness  of  Production  Based  on  Systematic  Technical  Conversion 
of  Equipment  and  Introduction  or  NuPTU,"  while  the  structure  and 
order  in  analyzing  the  level  of  organization  of  the  existing 
production  and  developing  technical  proposals  is  determined  by  the 
guidance  materials  of  part  ill. 

B.  Kolyvanov,  Chief  Engineer  of  isPKTB  NOT 

V.  Bolotov,  Chief  Engineer  of  "Iznnef temash"  plant 
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Appendix  8  to  order  of  "Izanefteaash"  plant  and  TsPKTB  NOT  of  23 
March  1971,  No.  129/48 


DETERMINING  LEVEL  OF  0  EG AN 1Z ATION  OF  PRODUCTION,  LABOR,  AND 
ADMTNNISTR ATION 

1.  Por  primary  production  shops,  secondary  shops  and 
production-technical,  economic,  and  commercial  services  the  plant 
determines  the  appropriate  levels  of  organization  of  labor  and 
production  processes  on  a  quarterly  basis. 

The  first  deter nination  rfill  ne  made  in  the  first  quarter  of 

1971. 


2.  Mathematical  determination  of  the  levels  of  organization  of 
the  enterprise  and  organization  vithin  shops,  sections,  and  in  plant 
services  is  done  in  accordance  vitn  Tables  1,  2,  and  3  of 
methodological  materials,  part  I  ot  "System  to  Improve  Effectiveness 
of  Production  Based  on  Systematic  Technical  Equipment  Conversion  at 
Enterprises  and  Introduction  of  scientific  Principles  into 
Organizations  of  Production,  Lauor,  and  Administration." 


- - to. 
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3.  The  actual  statiatiCdi  accounting  of  shops  and  sections, 
perforiaed  by  existing  plant  personnel,  is  used  to  calculate  the  level 
of  NOPTU,  both  with  respect  to  inuividual  elements  and  to  the  general 
coefficient. 

4.  To  compare  results  and  trends  in  NOPTU  elements  a  list  of 
coefficients  in  a  certain  oraer  noth  for  the  shops  and  for  sections 
and  services. 

5.  The  list  of  services  responsible  for  calculation  of  the 
eleaents  of  the  level  ct  organization  in  production,  labor,  and 
adninistration  and  their  planning  and  accounting  for  aain  production 
is  shown  in  Table  1. 

99ab  6.  The  order  of  gathering  aau  processing  raw  data  and 
representation  of  accounting  lor  auxiliary  production  is  shown  in 
Table  2. 


Note.  1.  Processing  or  raw  data,  the  order  of  representation  of 
accounting  with  respect  to  voluae  and  deadlines  is  done  just  as  in 
the  main  production  shops. 

2.  Reduced  tables  of  NOPTU  coefficients  are  issued  to  the  labor 
and  wages  department,  sc  tnat  guestions  concerning  rewards  to 
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engineering,  technical,  ana  service  personnel  can  be  examined,  to  the 
mass- product  ion  commission  ot  tne  main  committee  of  the  professional 
union  which  analyzes  the  imai  result  of  socialist  competition  among 
shops  and  departments,  to  tne  plant  directorship,  and  to  the  Party 
Committee. 

The  ROT  service  reports  tne  level  of  each  element  and  the 
general  shop  level  to  tne  snops  so  that  it  can  be  recorded  and 
displayed  in  the  shops  and  tnrouguout  the  plant. 

7.  Because  of  the  integrated  manner  in  which  the  NOPTU  is 
introduced,  it  is  assumed  tnat  scientific  evaluations  of  the  activity 
of  plant  subsections  ccver  not  only  productive  and  auxiliary  shops, 
but  also  all  of  the  main  production  and  technical,  economic,  and 
organizational  subdivisions  or  tne  plant. 

For  a  deeper  analysis  of  tne  work  performed  in  the  production 
and  technical  services  of  tne  plant  and  the  development  and 
introduction  of  measures  wmcn  enable  an  increase  in  the  volume  and 
quality  of  these  operations,  a  general  index  -  "general  performance 
level"  -  is  introduced,  wmcn  describes  the  quantity,  quality,  and 
timelinesss  with  which  assignments  are  carried  out  by  each  section 
(service)  in  the  plant. 
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The  performance  level  of  eacn  service,  depending  on  the  type  of 
service,  is  determined  on  tne  oasis  of  the  list  of  elements  shown  in 
Table  3.  Each  coefficient  can  taxe  a  value  frcm  maximal  (equal  to 
one)  to  minimal  (equal  tc  zero),  lr  during  calculation  the  value  of 
the  coefficient  is  greater  tnan  one  or  less  than  zero,  then  it  is 
assumed  equal  to  1  or  0,  respectively. 

8.  Gathering  of  the  initial  indices,  calculation  of 
coefficients,  and  the  compilation  and  issuing  of  information  is  done 
by  the  plant  services  indicated  in  Table  4. 

Note.  The  plant  services  indicated  in  Table  4  issue  information 
on  the  form  of  NOT-13  (existing  at  the  plant)  to  the  NOT  service  on  a 
monthly  basis  within  estaniisned  deadlines.  9.  On  the  basis  of 

materials  presented  the  NOPi'U  service  compiles  a  summary  report  on 
form  NOT- 1 5  (existing  at  the  plant)  and  issues  copies  of  this  report 
to: 


-  the  plant  director. 


-the  chief  plant  engineer; 


-  the  general  plant  oalance  commision; 


% 
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-  the  main  committee  ot  tae  professional  union  (through  the 
labor  and  wages  department)  tor  registration  in  anqalyzing  the  final 
results  of  socialist  competition  among  the  departments  and  services 
of  the  plant. 

10.  Work  on  improvement  or  tae  organization  of  labor  and 
administration  directed  at  increasing  the  performance  level  is  done 
in  several  stages: 

-  determination  of  tne  actual  level  of  element  and  general 
coefficient  of  the  performance  level  in  the  department; 

-  analysis  of  level  and  necessary  additional  studies  for  the 
purpose  of  detecting  reserves  to  increase  the  general  performance 
level ; 


-  development  and  introduction  of  measures  on  increasing  the 
performance  level  which  nave  oeen  confirmed  by  the  plan. 

Analysis  of  the  main  elements  and  factors  of  the  performance 
level  and  development  ct  measures  to  increase  it  is  done  in  the 
services  and  departments  ay  collective  forces  and  is  directed  by 
department  heads. 
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Analysis  of  the  main  elements  and  factors  of  the  performance 
level  and  development  ct  measures  is  generally  carried  out  in  all 
directions  of  department  worx.  here  attention  is  focused  on  the  NOT 
elements  with  low  coefficients,  measures  for  which  are  developed  with 
particular  care  and  thor cujaness.  1'he  developed  measures  are 
transformed  into  NOT  plans  tor  tne  departments,  are  coordinated  with 
the  NOT  service,  and  are  confirmed  by  the  chief  engineer. 

11.  Obtaining  information  in  digital  fcrm  on  the  state  of  the 
oganization  in  the  shops,  sections,  and  departments  is  not  the  only 
goal.  These  data  are  examined  in  tne  capacity  of  a  rapid  analysis  for 
determining  the  directions  whicn  will  be  taken  in  further  development 
of  measures  to  increase  tne  levels  of  individual  elements  in  the 
scientific  organization  of  prouuction,  labor,  and  administrataion , 
primary  and  secondary  production  suops  and  the  performance  level  in 
the  services.  The  most  important  link  here  is  not  the  actual 
determination  of  the  levels,  nut  development  and  realization  of  the 
measures  themselves,  which  are  directed  at  increasing  these  levels 
and  an  accurate  system  for  observing  and  monitoring  performance,  both 
with  respect  to  the  list  of  measures  to  be  taken  and  in  obtaining  the 
economic  effectiveness  ana  growtn  in  labor  productivity  aimed  for. 


B.  Kolyvanov,  Chief  Engineer  of  TsPKTB  NOT 

V.  ^olotov.  Chief  Engineer  of  "Izhnef temash"  plant 
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Table  1  to  Appendix  8. 

List  of  services  responsiuie  ror  calculating  elements  for  a  level  of 
scientific  organization  or  production,  labor,  and  administration, 
their  planning,  and  primary  production  accounting. 
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Key:  1  -  No.  2  -  Name  of  elements  m  scientific  organization  of 
labor.  3  -  Mho  is  respcnsiole  tor  change  or  accounting.  4  -  Mho 
determines  coeffficient  for  snop.  b  -  Where  is  calculation  for  N0T-10 
form  presented.  6  -  Who  maxes  tne  change  in  form  NOT-11.  7  -  Kt  - 
Level  of  even  flow  in  production  /  PDB  [Production  dispatch  office]  / 
PDO  [Production  dispatch  department].  8  -  Kz  -  Quality  level  of 
production  /  BTsK  [Office  of  central  cataloging  (or  central 
committee)  ]  /  OTK  [Department  of  techical  control].  9  -  K3  -  Level  of 
coverage  by  technically  justified  norms  /  BTiZ  [Labor  and  wages 


i 
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office]  /  OTiZ  [Labor  and  wages  department].  10  -  K4  -  Specific 
weight  of  workers  who  meet  work  norms  /  ETiZ  /  OTiZ.  11  —  Ks  — 
Utilization  factor  of  mommy  worker  time  fund  shop  economists  / 
OTiZ.  12  -  K*  -  Utilization  lector  of  shift  fund  of  working  time  / 
BTiZ  /  OTiZ.  13  -  k7  -  Level  of  laoor  discipline  /  shop  tab.  OK 
[Design  department]. 
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9918  Key  continued:  14  -  Ktf  -  Level  of  observation  of 

sanitary-hygienic  and  aesueuc  conditions  for  labor  /  TB  [Technical] 
office,  a)  including:  b)  noise  level,  c)  level  of  illumination,  d) 
temperature  level,  e)  level  or  state  of  air.  f)  level  of  production 
amenities  /  shop  and  plant  commissions  on  labor  amenities,  g)  level 
of  organization  at  working  station  /  according  to  appendix.  15  -  - 

Labor  safety  level  /  TE  of rice.  16  -  K10  -  Stability  level  of 
personnel  /  shop  tab.  /  OK.  17  -  -  General  NOPTU  level  index  / 

NOT  service. 
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Table  2  to  Appendix  8. 


Order  for  gathering  and  processing  raw  data  and  representation  of 

accounting  for  secondary  production. 
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Key:  1  -  No.  2  -  Name  of  element  oi  scientific  organization  of  labor. 
3  -  Hho  measures,  records,  and  determines  the  level.  4  -  To  whom  is 
the  report  presented.  5  -  8no  generalizes  and  compiles  the  NOPTU 
report.  6  -  K2l  -  Level  of  even  flow  of  production.  7  -  k22  -  Level 
of  production  quality.  8  -  K23  -  Utilization  level  of  monthly  working 
tine  fund  /  OTiZ  economist.  9  -  k24  -  Skills  level  of  engineering  and 
technical  personnel.  10  -  K25  -  Level  of  labor  disciplines  /  OK 
tine-keeper.  11  -  K26  -  Levoi  of  observation  of  sanitary- hygienic 


DOC  =  0338 


PACK  >*s? 


1?  ’  or  conditions,  a)  noise  level,  a)  level  of  illumination.  c) 
temperature  level,  d)  level  or  state  of  air.  e)  level  of  production 
amenities  /  shop  and  plant  commissions,  f)  K27  -  Level  of  labor 
wages,  g)  K28  -  Level  of  personnel  stability  /  time-keeper.  12  -  K 
-  General  index  for  NOPTU  level. 
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3  to  Appendix  8. 


Standard  calculation  of  NOT  elements  to  determine  general  performance 
levels. 
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Key:  1-  Coefficient.  2  -  Name  of  elements  in  performance  level.  3  - 
Department  abbreviation  [Translator  note:  Abbreviations  not  expanded 
in  following  series  hav*=  not  ueen  positively  identified.]  4.  OGT  - 
Chief  technologist's  department,  o  -  OSN  -  Standardization  department 
5a  -  OGS.  6  -  OGHet  -  Chief  metallurgist's  department.  7  -  INO.  8  - 
OMiL.  9  -  OTiZ  -  labor  and  wages  uepartment.  10  -  PDO  -  Production 
dispatch  office.  11  -  ppo  -  Proauction  planning  department.  12  -  ONOT 
-  Department  of  scientific  organization  of  labor.  13  -  OGE  -  Chief 
economist's  department.  14  -  UGH.  15  -  OUTS  -  Materials  and  equipment 
supply  department.  16  -  CYK.  17  -  oKI.  18  -  Kj,  -  Technical 
preparation  of  production.  19  -  K12  -  Quality  of  production.  20  -  Kt3 
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-  Promptness  of  introduction  of  production.  21  -  Kl4  -  NOT  and  TNZ 
plans.  22  -  K15  -  Ose  or  circuiating  capital.  23  -  Kt6  - 
Qualification  of  engineering  and  technical  personnel.  24  -  Ktr  - 
Labor  discipline.  25  -  K19  -  Quality  of  metal  scrap.  26  -  K,9  - 
Creative  activity  of  workers.  27  -  K20  -  Personnel  stability.  28  - 
khoT  IAC  ~  General  coefficient  or  performance  level. 

Note:  "X"  means  that  performance  level  element  does  not  pertain  to 
given  department. 
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i  Table  4  to  Appendix  8. 

COLLECTION  OF  ORIGINAL  INDICATORS,  COEFFICIENT  CA LC 0L ATIONS, 

i  COMPILATION  AND  ISSOE  OF  BtFGHTS  TO  PLANT  SERVICES 

i 

Key:  1-  name  of  coefficient,  l  -  elements  of  performance  level,  3 
services  responsible  fcr  calculation  of  coefficient  and  issuing 
reports  to  NOU. 

K |  j  -  Technical  preparation  or  prouuction  /  BTPP  [office  of 
preparation  of  production], 

K12  -  Quality  of  production  /  OIK  [dept,  of  technical  control]. 


K  -  Timliness  in  introduction  of  production  /  PDO  [production 
dispatch  dept.]. 
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-  Plan  for  NOT  measures  duu  tennical  equipment  conversion  of 
plant  /  NOT  service. 

K|S  -  Use  of  circulating  funds  /  FO  [finance  dept.]. 

Ki*  ~  Qualification  of  knymeering  and  technical  personnel  /  OK 
[ personnel  dept.  ]. 

K17  -  Labor  discipline  /  OK. 

K19  -  Quality  of  metal  scrap  realized  /  main  bookeeper. 

K | 9  -  Creative  activity  of  workers  /  OTiZ  [dept,  of  labor  and  wages]. 

Kj,0  -  Stability  of  personnel  /  OK. 

K— General  performance  level  /  NOT  service. 
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DISTRIBUTION  LIST 


DISTRIBUTION  DIRECT  TO  RECIPIENT 


ORGANIZATION 

MICROFICHE 

ORGANIZATION  MICROFICHE 

A205 

DMATC 

1 

E053 

AF/INAKA 

1 

A210 

DMAAC 

2 

E017 

AF/RDXTR-W 

1 

B344 

DIA/RDS-3C 

9 

E403 

AFSC/INA 

1 

C043 

USAMIIA 

1 

E404 

AEDC 

1 

C509 

BALLISTIC  RES  LABS 

1 

E408 

AFWL 

1 

C5I0 

AIR  MOBILITY  R6D 

1 

E410 

ADTC 

1 

LAB/FIO 

C513 

PICATINNY  ARSENAL 

1 

FTD 

C535 

AVIATION  SYS  COMD 

1 

CCN 

1 

C591 

FSTC 

5 

ASD/FTD/  NIIS 

3 

C619 

MIA  REDSTONE 

1 

NIA/PHS 

1 

D008 

NISC 

1 

NIIS 

2 

H300 

USAICE  (USAREUR) 

1 

P005 

DOE 

1 

P050 

CIA/CRB/  ADD/SD 

2 

NAVORDSTA  (50L) 

1 

nasa/ksi 

1 

AFIT/LD 

1 

I.LL/Code  L- 389 

1 

NS/'/I 2]  3/TDL 

2 

FTD-ID<RS)T-03 33-79 


